TENTATIVE AGENDA — WORK SESSION
BOARD OF EDUCATION
NORTH BUTLER COMMUNITY SCHOOL
TUESDAY, FEBRUARY 24, 2026
ALLISON MEDIA CENTER
6:00 P.M.

1. Call to Order
2. Approve Agenda
3. Work Session

4. Adjournment

NORTH BUTLER COMMUNITY SCHOOL
BOARD OF EDUCATION

Special Meeting February 24, 2026

A special work session was called to order by Board President Ty Crawford-Miller at 6:03
p.m. in Allison media center. Board members present: Ty Crawford-Miller, Jordan Nolz, Sara Hendrichs,
Heather Shook and Dan Engels. Others present were Business Manager/Board Secretary Shellee Bartlett,
Beth Endelman, Leah Tanney and Billie Buss.

Moved by Shook, seconded by Hendrichs, to approve the agenda. Carried unanimously.

The work session focused on the budget process to give board members a shared understanding of the
budget structure and allow for more informed questions, clearer priorities, and a more productive budget
discussion before formal decisions are made.

Moved by Nolz, seconded by Shook, to adjourn at 8:11 p.m. Carried unanimously.
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